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Proposed TOR

Module 1 – Secondary Research

(i) IntroductiontotheTwo-Wheeler(2W)BasedEconomy:

a. Historicalandprojectedgrowthof2WsalesinIndia(fromSIAMdatabase).
b. Keygrowthdriversforpreference/adoptionof2WsinIndia(fore.g.,conducive
for traffic, parking, affordability, etc.).
c. Correlationbetweenthegrowthof2Wsalesandthegrowthingigeconomy(ona
best effort basis).
d. Outliningthevariouscommercialactivitieswhichbikeownersundertakeaspartof
the 2W commercial economy, such as (on a best effort basis):
i. TraditionalRent-a-bikesystem:Goa(whydiditnotfindprominencein
other states);
ii. Fooddelivery;
iii. Hyperlocaldelivery/lastmilelogistics;and
iv. Biketaxis.
e. Highlightingtheadvantagesofcommercial2Wstovariousstakeholderssuchas
society, asset owners (for e.g., affordable access/low barrier to entry), commuters,
government (for e.g., how the industry can bring the government’s vision to reality
- livelihood generation and digitization).
f. Highlighttheadvantagesofbiketaxisvis-a-vispublictransportationsuchasfirst
and last mile connectivity, complementing the public transportation systems
(metro and buses).

(ii) AssessmentofregulatoryframeworklaidbycentralgovernmentforbiketaxisinIndiaas
follows:

a. Provide an outline of regulatory framework for the aggregator/ ride-hailing
business;
b. KeyregulationsforbiketaxiundertheMotorVehiclesAct,1988;
c. Discussionswithstakeholdersinthecentralgovernment;and

d. Understandtheviewpointofindustryassociations(suchasCII,FICCI)onbiketaxi
regulations.

(iii) AssessmentofregulatoryframeworklaidbystategovernmentsforbiketaxisinIndia(in
1 0 f o c u s c i t i e s , i . e . Delhi, Hyderabad, Chennai, Ahmedabad, Jaipur, Kolkata, Bangalore,

Mumbai,GuwahatiandAizawl)asfollows:

a. Provide an outline of regulatory framework for the aggregator/ ride-hailing
business;
b. Keyregulationslaidundertransportdepartmentforbiketaxis;
c. Ban/restrictionsonbiketaxiandreasonsforthesame;
d. Challengesfacedbybiketaxiridersfromlocaltaxi/cabassociations;
e. Safetyguidelinesforbiketaxiriders;



f. Regulatoryguidelinesforregistrationofbiketaxisforcommercialusage;
g. Implicationsoftheseregulationsondrivers,customers,operatorsandregistration

process; and
h. Discussionswithstakeholdersin3-4keystategovernments.

 
(iv) Understandthebiketaxiregistrationprocessinthe10focuscities(mentionedabove)as

follows:
a. Understanding on the process and activities to be performed by various

stakeholders;
b. Timelineforregistrationprocess;
c. Feesandothercharges;
d. NumberofRTOvisitsrequired;
e. Documentationrequired;and
f. Keychallengesfacedduringtheregistrationprocess.

(v) Successfulglobalbiketaxicasestudies(forwhichtheliteratureandcasestudieswillbe
provided by Uber)
a. Regulatoryframeworksforbiketaxis(fore.g.,techfirstandtechfriendlypolicies);
b. Processforregistrationofcommercialnumberplate;
c. Formfactorforthebiketaxispresent;

d. Positiveimpactofbiketaxisintermsofbenefitsforkeystakeholderssuchas
society,assetowners,commuters,smallbusinesses,etc.

Module 2 – Primary research (Surveys and FGD)

(i) Identifyandcategorizebikedriversintosegmentsbasedonthefollowing:

a. Demographics(age,incomewithandwithoutbiketaxi);
b. Usagepattern(gigstakenup-fooddelivery/e-commerce,etc.,numberofhoursin

a day);
c. Profession(student,bluecollar,skilledlaborer,unskilledlaborer,unemployed,etc.);
d. Ownershipstructure(ownedv/sfinancedv/srented);and
e. Futureplans.

(ii) Highlightkeybenefitswithadoptionofbiketaxiandissues/challengesfacedatan
operational level (both regulatory and business).

(iii) Identifythemotivationtojointheplatformandreasonsforchurn(includingaverage
duration for such gig work).
(iv) Identifythewillingnesstoconverttoyellownumberplate.

(v) Highlightkeyissues/challengesfacedbyauto-rickshawdriverswithadoptionofbike
taxis.

(vi) Theirunderstandingonthecurrentregulationsandcommercialplateregistrationprocess
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Potential Usage of Logo on the Study
Foreword from Dean/Senior Faculty
Research Scholars for 45 day engagement
● 3researchscholars
● Theroleoftheresearchscholarswouldbetovalidatethehypothesisasmentionedinthe
following document.
● RemunerationINR50,000foreachscholar.(Onsubmissionofthechapter,reviewedand
completed to the satisfaction of the client)
● TheScholarswouldbegivenduecreditinthechapter,whichtheywouldbecontributing
towards.
The Academic Institution (or relevant department) would have to enter into a Knowledge
Partnership Agreement with the Consultant for the study.

and on-ground experience.

Module 3 – Policy recommendations

(i) Highlightingthesocialandeconomicbenefitstobiketaxidrivers,customers,and
aggregators with growth of bike taxis.

(ii) Assessmentofthepossiblechangestobiketaxiregistrationprocess.Forexample:

a. Digitizationofentireregistrationprocess;
b. Onlinepaymentgatewaystoeliminateagentfees;

c. Lowdurationregistrationoptionsforreducedupfrontcostgivenbiketaxiisshort
term employment with high churn rate;
d. QRcodebasedP2Pecosystem;
e. Streamliningofexistingprocesses;and
f. Singlelicenseforallmodesoftransportincludingcabs,autosandmotorcycles.
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